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Agenda
October 22-24

Key Themes
· Continuation of Agricultural Technology Program Discussions
· Support for facilities, especially for ARECs
· Support for GAP IQ Platform development
· Establishing work plans: evergreen issues + responsive input

Wednesday, October 22
Holtzman Alumni Center, 2nd Floor, Boardroom
4:00 pm | Executive Committee Prep & Dinner (Closed Session)
· Zoom Link: https://virginiatech.zoom.us/j/86958463051 

Thursday, October 23
Holtzman Alumni Center
8:30 am | Coffee & Conversations, 2nd Floor, Landing 
9:00 am | Full Meeting Session, 2nd Floor, Boardroom
	Zoom Link: https://virginiatech.zoom.us/j/85163837704
· Welcome | Brad Copenhaver 
· Updates
· University & College | Mario Ferruzzi 
· Agricultural Technology Program | Susan Sumner 
· Virginia Cooperative Extension | Mike Gutter 
· Virginia Agricultural Experiment Station | Mary Burrows 
· CALS Global | Tom Tompson
· CALS Strategic Planning | Mario Ferruzzi 
· Q&A 
	10:30 am | Break
	
	10:45 am | Undergraduate Student Panel: Experiential Learning
· Moderator: Zach Coffren, Associate Director for Learning Opportunities, VT Academy for Experiential Learning
· Student Panelists:
· Brayton Crews: Class of 2026 – Ag Tech, Landscape & Turf Mgmt
· Erika Economou: Class of 2026 – Biological Systems Engineering
· Matthew Hutchinson: Class of 2026, Animal Science
· Aiden Durica: Class of 2026 – Agribusiness
· Katherine Yartz: Class of 2027 – Nutrition and Dietetics
	12:00 pm | Lunch with Students 
	1:30 pm | Committee Meeting Sessions
· Development, 2nd Floor, Library
· Zoom Link: https://virginiatech.zoom.us/j/82580735934 
· Meeting ID: 825 8073 5934

· Engagement, 3rd Floor, Conference Room
· Zoom Link: https://virginiatech.zoom.us/j/86467211890 
· Meeting ID: 864 6721 1890

· Marketing & Communications, 2nd Floor, Library – back corner room
· Zoom Link: https://virginiatech.zoom.us/j/84128025368 
· Meeting ID: 841 2802 5368

· Strategic Initiatives & Priorities, Boardroom, 2nd Floor
· Zoom Link: https://virginiatech.zoom.us/j/87450747629 
· Meeting ID: 874 5074 7629

	3:15 pm | Break & Transition
	3:30 pm | Wrap-Up Session, 2nd Floor, Boardroom
· Zoom Link: https://virginiatech.zoom.us/j/85163837704
· Meeting ID: 851 6383 7704
	4:15 pm | Adjourn
	
Evening Engagement Activities
	5:30 pm | Nutshell Games, Center for the Arts
7:00 pm | Dinner with CALS Faculty & Student Guests, Virginia Tech Corps of 	Cadets, Leadership & Military Science Building
Golf cart transportation will be available from the Center for the Arts to the dinner venue and following dinner to the North End Parking Garage

Friday, October 24
· 8:30 am | Executive Committee Debrief (closed session), Holtzman Alumni Center, 2nd Floor, Boardroom

Additional Engagement Activities
· 10:00 am | Discovery Lab Tour with Biochemistry, Undergraduate Science Lab Building, 1st Floor
· 10:45 am | Graduate Student Panel: Experiential Learning, Undergraduate Science Lab Building, 1st Floor, Discovery Lab
· Zoom Link: https://virginiatech.zoom.us/j/89542424225
· Meeting ID: 895 4242 4225
· 11:30 am | Conclusion of DAC Activities
*Please note that campus parking will convert to game day parking at 2pm
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